
 

 

  

2021 Annual Report to 

The School Community 
 
School Name: Stratford Primary School (0596) 
 

  

 

• All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au). 

• The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications 
Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes schools granted an 
exemption by the VRQA until 31 December 2021 from the minimum standards for student enrolment numbers and/or 
curriculum framework for school language program. 

• The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 – Child Safe Standards, 
Managing Risk of Child Abuse in School. 

 

 

• This 2021 Annual Report to the School Community has been tabled and endorsed at a meeting of the school council and will 
be publicly shared with the school community   

 

 

https://www.vit.vic.edu.au/
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About Our School 

School context 

Our mission is to engage our students in an informative, safe learning environment that supports the growth of 

confident, literate, numerate, informed and responsible global citizens. We also work to develop the whole child 

through programs that foster self-esteem, confidence, independence and cooperative skills that develop a desire for 

further learning. We promote an atmosphere where effort is valued and achievement recognised. 

 

Our Vision  

At Stratford Primary School we challenge and support all children through a clear understanding of agreed teaching 

practices in all learning areas. A growth mindset is at the core of everything we do. It filters into our language, our 

actions and attitudes. Having a positive school culture cultivates a student who takes responsibility for their own 

learning, is self-motivated and driven, sets goals and is aware of learning outcomes.  

 

Our students feel safe, supported, respected, valued and connected to their community. Stratford Primary School 

believes in building strong, positive relationships between students, staff and the community. This gives us the 

opportunity get to know our students well, placing us in the best position to provide exciting and challenging learning 

experiences. We use expert advice and strategies to help support students with their social and emotional needs.  

 

Overall wellbeing is integral in being able to learn and we aim to minimize any barriers that students may have that 

hinders their learning. We are able to do this with care, commitment and taking the time to get to know our students. 

Student voice is vital to us at Stratford Primary. Empowerment leads to a sense of ownership, belonging and pride 

which resonates throughout our school. Opportunities for students to take on leadership roles within their class and the 

school foster these qualities, as well as building key life skills. Student-directed learning results in an engaging, 

inspiring and exciting curriculum. 

  

We adopt flexible delivery of our curriculum by using hands-on programs and fluid class groupings to cater for all styles 

and levels of learning. We collaborate and constantly foster a communicative environment by using creative, consistent 

and carefully selected approaches such as team teaching in multi-age levels and creative student groups according to 

the needs and interests of our students across all learning areas. Assessment strategies provide a clear picture of 

current capabilities as well as provide the ‘next step’ in learning – enabling educators and students to map the journey 

ahead.  

 

We use Information and Communications Technology to enhance learning across all curriculum areas, making it a part 

of daily life. We know that the use of ICT in our learning experiences helps to support and engage students and provide 

another method for students to demonstrate their understandings. For this to occur, our resources and software are up 

to date and maintained to a high level. In order for our students to learn in a safe and risk-free environment we enforce 

a firm and fair system that encourages students to show acceptance, take responsibility, develop commitment and 

display honesty. 

 

By setting high expectations and consistently raising-the-bar, Stratford Primary fosters independent thinkers, highly 

motivated in challenging their own learning and supporting each other to achieve excellence in all areas of self-

development. Our aim is to develop the whole child – one who shows compassions, empathy, perseverance and a 

strong sense of self-worth. 

Values Stratford Primary School encourages positive learning attitudes for each student through programs that develop 

self-esteem, confidence, independence and caring and cooperative attitudes. Children are encouraged to take 

responsibility for their own learning and behaviour and are provided with challenging life experience. 

 

Our Values: 

Central to our teaching and learning program are our core ARCH values. In 2022 our values are evolving from 

Acceptance, Respect, Commitment and Honesty to: 

Aim High:     Always do your best. Commit and follow through. Persevere, Demonstrate a Growth Mindset.  
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Respect:      Being caring and considerate of yourself, others, the community and the environment. Show acceptance 

of others and their beliefs and ways of doing things. Think about what you do and say affects others - aim to fill their 

bucket 

Curiosity: - Ask questions – why? What if? How? Could you? What about? Show initiative and find out more. Try 

new things. Look at something from more than one perspective 

Honourable: - Be kind. Be compassionate and empathetic. Be honest. Show integrity – do the right thing even when 

no one is watching or there is no reward. Take responsibility for your choices and actions.  

 

These values are actively taught and reinforced by all staff and modelled by our student leaders.  

 

In 2021 we had four multi aged classrooms with and EFT teaching staff of 5.2, including a teaching Principal. We had 

three PSD funded students who were supported by ES staff. Our ES staff EFT was 2.62. This included a 0.8 business 

manager. Extra funds were allocated to supported students with high needs who were not included in the PSD 

program. Staff worked closely to devise Individual Learning Plans for each of our funded students, incorporating 

academic, social and emotional goals, including a focus on self regulation. Close working relationships were developed 

between staff, families and support services in the setting and monitoring of these individual goals and these 

relationships contributed greatly to the  growth in learning for our students. 

Framework for Improving Student Outcomes (FISO) 

In 2021 Stratford Primary School placed great emphasis on the wellbeing and connectedness of students, bridging the 

learning gap formed during school closures in 2020, as well as building skills and strategies for students to successfully 

manage remote learning. This required a slight redirection from our initial Key Improvement Strategies, however staff 

continued to focus on supporting students to make at least one year of learning growth based on point of need 

teaching and learning. 

 

Our whole school PLC process was used extensively to collect and analyse student data in order to provide a 

differentiated approach to learning catch up and extension. All teachers worked collaboratively and a strong focus was 

placed on the professional learning, classroom support and access to the Tutor program in order to support learning 

growth for students. The integration of the growth mindset approach and developing student agency in learning also 

supported this aim. 

 

Adaptations were made to the way we delivered learning opportunities throughout the remote learning sessions. With 

student (and family) wellbeing and engagement in mind, greater opportunities to connect with someone at school in 

both formal and informal ways and learning content. Staff participated in professional learning around the use of digital 

technologies and educationally enhancing programs and apps. This learning was integrated in both remote and onsite 

learning. 

 

A significant part of 2021 was spent reviewing and refining our teaching and learning processes throughout the self-

evaluation in readiness for our school review. The review was conducted remotely and the school community accepted 

the challenge of finding ways to be able to explain and promote our culture, processes and routines and to tell the story 

of the journey of the previous years. The feedback from the review panel validated the positive change being made by 

the students, staff and broader school community. 

 

In 2022 we will be focussing on developing teaching and learning processes around writing. This will include 

developing student voice and agency in learning, refining assessment processes and using collaborative approaches 

to further improve student outcomes. 

 

Achievement 
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Despite the number of school closures and the challenge of re-engaging students upon the return to onsite learning we 

are proud of the progress our students made in 2021. 

 

End of year results indicated: 

- 90.7% of students in Foundation to Year 6 were working at or above the expected level in English.  This places 

our school above both results of both similar schools (81.4%) and the  

        State (86.4%). 

- 94.8% of students in Foundation to Year 6 were working at or above the expected level in maths. This places 

our school above both results of both similar schools (82%) and the State  

        (84.9%). 

 

NAPLAN (Years 3 & 5) results indicate: 

Number of students in years 3 and 5 in the top 3 NAPLAN bands: 

- Reading:  Year 3 = 37.5%  Year 5 = 57.1% 

- Numeracy: Year 3 = 50%    Year 5 = 61.5% 

These results are below similar and state results. 

 

NAPLAN high learning gain results for students who participated in both year 3 and year 5 are worthy of celebration. All 

our results are higher than those of similar schools. 

- Reading – 33%  (similar schools = 21%) 

- Numeracy – 25% (similar schools = 19%) 

- Writing – 33% (similar schools = 17%) 

- Spelling – 50% (similar schools = 18%) 

- Grammar & Punctuation – 25% (similar schools = 16%) 

 

2020 and 2021 have been challenging years for our school community and such learning growth is an 

acknowledgement of the focus and hard work of students, staff and families in supporting our students throughout both 

remote learning and returning to the routines of onsite learning. 

 

Future Direction: 

We will continue to focus on developing teaching and learning processes that will develop student agency in learning, 

promote curiosity, independence and motivation - all which can be applied across all areas of the curriculum.  

Staff will participate in a writing coaching program, working with a teaching mentor and with the Outer Gippsland 

Network of schools. 

We will work to refine our instructional model across all curriculum areas. 

Our Tutor program will support identified students at point of need. 

Engagement 

Engaging our students and families was a high priority given the ongoing challenges of school closures. The deeper 

impact of over a year of on and off onsite learning, along with the community restrictions, was more widespread 

amongst students, staff and families and we recognised that the re-establishing of relationships and routines was 

important. 

 

To do this we worked hard to provide as many of the usual opportunities such as  the 3-6 camp, combined school’s 

Shakespeare production, as many school and interschool sporting opportunities as possible, the student leadership 

program and special classroom activities. The school timetable was modified to introduce a specialist program that 

meant all teachers worked with all students throughout the week which further supported our belief that all teacher are 

responsible for all students at the school. Student feedback indicated that this was a positive approach. 

 

During remote learning a greater range of online activities was introduced, including online kitchen & garden, art 

sessions as well as whole school literature, music, dance and assemblies. Whole class sessions, small group work and 

individual phone and online sessions were used to engage students. As numbers onsite grew we again modified our 
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presentation so that students offsite logged on for a normal day in the classroom, with teachers, our ES staff and our 

Tutor providing support both onsite and online. 

 

It is pleasing to see that centrally collected data and results from our student attitude to school survey (years 4-6) 

support the general perception of all those who visit our school. 

 

Attendance Data: 

Absences: 

- Average of 12.9 days absent per student. This is lower than similar schools (17.8 days) and State (14.7 days). 

Attendance: 

- When reviewing the percentage of attendance at each year level our lowest average is 92% in years 4 and 5, with our 

highest at 95% in year 2.   

 

We are proud to know that the work done by our school community engages our students and leads to such high 

attendance rates. 

 

Our future focus will be to enhance and extend our current practices around student agency and voice. 2022, COVID 

permitting, will see a return to the many extra curricula activities, greater family involvement and more opportunities for 

events and activities that link our school and broader community.   

Wellbeing 

Student and family wellbeing were high on our agenda throughout 2021. Challenges were encountered around 

supporting our students in need. Access to Student Services was limited due to COVID restrictions and as a result we 

saw a growing waiting list for student assessments and access to psychological, social and emotional and speech 

services. Considering the number of remote learning sessions and the pressure on families as a result of COVID 

restrictions, the feedback from families and students has been positive. 

 

Throughout lock downs staff established additional open sessions which allowed students to log n for a social 

interaction or extra support. Students in the senior classes showed great initiative using the Google Classroom stream 

to post positive messages and to link with classmates. Our student leaders posted positive videos and presented 

online assemblies. Our school values were upheld throughout with Stratty Bucks awarded during remote and onsite 

learning. Staff made contact with families more often throughout the week and we worked to establish an open and 

inviting two way communication process. 

 

Our student leadership team took management of our Stratty Bucks stall, planned special whole school theme days, 

conducted fundraisers and special tuck shops and filmed a virtual school tour which included all students in the school.  

 

Our Bounce Back program continues to form the basis of our social skills program and was delivered both onsite and 

remotely. It fits into our growth mindset approach, follows our instructional model and is very heavily literacy based. 

Students also participated in the Respectful Relationships program as part of our Health and PE program. 

 

The consistent approach to the integration of our school values and our behaviour management processes across all 

areas of the curriculum and our culture has played a significant role in helping our students feel safe, happy and 

prepared to take learning risks.  

 

Data collected from our Student Attitude to School Survey (AtSS) indicates these processes and practices are having a 

positive impact: 

AtSS (Yrs 4-6) results for 2021: 

Sense of Connectedness – 92.1%      Similar Schools – 78%     State – 79.5% 

Management of Bullying – 96.4%     Similar Schools – 80.2%     State – 78.4% 

 

In 2022: 
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- We will continue to develop practices and processes that support our students, families and staff. 

- We will use the Mental Health Funding to support students and staff as required. 

- We will be working with Student Services to provide professional services to students on our waiting list. 

- Further develop the potential of our students to support each through Peer Support, student leadership and 

other avenues. 

 

Finance performance and position 

We faced another financially challenging year, particularly impacted by staff illness – short and long term. Our school 

has been put at a great disadvantage in regard to the Department’s replacement staff funding for teachers on leave 

and despite many and varied approaches there has been no resolution to this issue. 

 

The Student Resource Package budget is in deficit and this will need to be recovered by the Department in 2022. 

 

Equity funding has been used to provide extra classroom support and this has had great benefits throughout remote 

learning. 

 

Extra funds were received around COVID cleaning. 

 

School spending was aligned to the school budget, with professional learning aligned to our Annual Implementation 

Plan (AIP). 

 

All reports and financial transactions were monitored by School Council inline with Department of Education and 

Training (DET)  policy.  

 

 

For more detailed information regarding our school please visit our website at 
http://stratps.vic.edu.au/  

 

 

http://stratps.vic.edu.au/

